ILLINOIS DEPARTMENT
OF HUMAN SERVICES

JB Pritzker, Governor . . . Dulce M. Quintero, Secretary
Provider Information Notice

) IDHS

To: All Early Intervention Stakeholders

From: Lesley Schwartz, Director
Division of Early Childhood Cin—lT J.f'_'l-_,h_u_.,mc—%
Date: April 23, 2025

Re: Early Intervention Provider Information Notice- Rate Increase
Tentative Effective Date: July 1, 2025 (Pending Budget Approval)

Pending approval of the Early Intervention (El) appropriations within the Governor’s Fiscal Year
2026 budget, the following is a review of the current and future appropriations, as well as the
rates for SFY26 El service provision.

In Fiscal Year 2025, lllinois appropriated $244 million to fund an estimated 4,500 service
providers to reach approximately 60,000 children seeking El services in lllinois. For the coming
fiscal year, an additional $10 million will be leveraged to support El services, a positive step in a
tight budget year, toward competitive rates for El service providers and competitive wages for
service coordinators. Pending approval, these additional funds will help address some of the
pain points we know El families and providers are facing, such as service delays.

In addition, earlier this year IDHS published an Early Intervention cost model aimed at
identifying the modeled cost of service delivery, a first comprehensive view of the time,
energy, and resources required to deliver El services to children and families. This new tool in
our El decision-making toolkit has also helped inform our decision-making process around how
to best invest proposed additional funds for EI.

If approved, IDHS will not only target additional investments toward service types for which
families are experiencing the greatest service delays, but also toward service providers who are
farthest from the modeled cost of services. Specifically, rate increases will be targeted for
service providers whose rates are currently below 50% of the modeled cost of services, in
addition to services for which families are facing critical service delays.

In this tight budget year, its essential that we are efficient and target every dollar to better
serve children and families. The El cost model brings another important lens to the El
conversation, providing data from the field on what’s needed to make El a more sustainable
place to work, alongside real-time metrics and input from families and providers.


https://providerconnections.org/wp-content/uploads/2025/01/Final_EI-Cost-Model-Report_1.16.25.pdf

Below are the anticipated % rate increases for providers.

Service % Increase

Service Coordinator 5%
Audiology 5%
Aural Rehab 5%
DT 8%
oT 5%
PT 8%
Speech Therapy 5%
Vision 8%

The service providers listed above currently have rates below 50% of the modeled cost of
services, and the associated services are experiencing the most significant delays. There is no
increase in the rates for the following services, at this time: Nursing, Nutritionist, Psychology,
Social Work, Interpretation and Translation, or Medical Diagnostics.



FAQ for Early Intervention Rate Increases — FY26

1. What is the purpose of this rate increase for Early Intervention providers?

The purpose of the rate increase is to support Early Intervention (El) services by taking a positive
step—especially in a tight budget year—toward more competitive compensation for El service
providers and service coordinators

2. When will the new rates go into effect?
Pending budget approval, the new rates are expected to go into effect on July 1, 2025.
3. How much additional funding is allocated for Early Intervention services in FY26?

An additional $10 million has been identified to support Fiscal Year 2026 Early Intervention
services, aimed at improving service delivery and increasing provider rates.

4. How were the rate increases determined?

Rate increases were developed using a range of information and tools, including the new Early
Intervention cost model and service delay data. Through the cost model, providers whose rates
are currently below 50% of the modeled cost were addressed. In addition, a review of the most
pressing service delays facing children and families was also prioritized.

5. Which services will see rate increases?
The following services will see rate increases:

e Service Coordinator: 5%

e Audiology: 5%

e Aural Rehab: 5%

¢ Developmental Therapy : 8%
e Occupational Therapy : 5%

e Physical Therapy: 8%

e Speech Therapy: 5%

e Vision: 8%

Certain services will not receive rate increases, including:
e Nutrition

e Nursing
e Psychology
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e Social Work
e Interpretation/ Translation
¢ Medical Diagnostics

6. Why are some services not receiving rate increases?

Certain services, such as nutrition, nursing, psychology, social work, interpretation and
translation, and medical diagnostics, will not receive a rate increase in July 2025. The rates for
these services are closer to the modeled cost to provide that service, and families are not facing
statewide delays for these services to the degree that they are for other services. Of course, this
is not to say that these services do not face issues, either with rates being aligned to the
modeled cost of services or with delays in services. However, in a challenging budget
environment, IDHS is prioritizing targeted rate increases.

7. How will these rate increases address service delays?

By increasing funding for the services that are experiencing critical delays, the goal is to reduce
waiting times for families and improve access to needed services.

8. How do these changes affect families and caregivers?

The goal of increased rates is to reduce family delays in accessing services that are outlined on
the families IFSP.

9. Will there be additional rate increases in future years?

Each year, IDHS works with the Governor’s Office and the Governor’s Office of Management and
Budget to support the development of the Governor’s Budget Proposal for the upcoming state
fiscal year. IDHS and IDEC will use all available tools to make recommendations to improve the
health of the Early Intervention system, including changes to reimbursement rates. Future
reimbursement rate increases will be contingent upon budget approval and availability of funds.

10. How does the Early Intervention cost model inform these decisions?

The IDHS Division of Early Childhood commissioned the cost model study to better understand
the decline of Early Intervention providers in lllinois and to quantify what it will take to expand
the supply of providers.

11. How can stakeholders stay informed about future updates?

As always, stakeholders receive updates through official communications, including additional

Provider Information Notices and other notices from the Bureau of Early Intervention posted at
https://providerconnections.org/.
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https://providerconnections.org/

12. How can | contact the Bureau of Early Intervention if | have further questions?

For additional questions, please contact the Bureau of Early Intervention at
dhs.eiquestions@illinois.gov .

Note: This FAQ will be updated as needed to reflect any changes or additional information.
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